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Ciudad de México, July 8, 2019

REINER JAHN Roger Sims
PROJECT COORDINATOR MEXTICO Project Coordinator H2H

Herewithwerequest and expresstheintention to be considered in Project
100 x 100.
1) APPLICANT INFORMATION:

Rotary Club PUEBLA EMPRESARIAL.

Rotaract Club (sponsor Rotary club )
Interact Club (sponsor Rotary club )

Name EDITH AVENDANO BAUTISTA.

Address Rio nazas 5321 San Manuel

District and Club Number : District 4185. Club Number: 89011

2) NAME OF THE PROJECT : "CALCETITAS". PROVISIONAL REFUGE FOR GIRLS VICTIMS OF

SEXUAL VIOLENCE.

3) OBJECTIVES OF THE PROJECT: SUPPORT THE HUMAN RIGHTS OF GIRLS IN SITUATION OF
VULNERABILITY. WITH THE OBJECTIVE OF ATTENDING AND SANSIONING THE CRIMES OF SEXUAL
VIOLENCE. IN GIRLS AND TEENS UP TO 14 YEARS OF AGE
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4) DESCRIPTION OF THE PROJECT, SHORT AND LONG-TERM BREAK DOWN: As part of
our Social Program "My Family is First". That aims to prosecute an education with positive values and to benefit
vulnerable people, in addition to strengthening families, in defense of the social problems that afflict us. We
consider it important to integrate the Project “Peace Promotion, Prevention and Conflict Resolution”. And join
efforts with the Ministry of the Interior of the State of Puebla through the Sub-Secretariat for Crime Prevention and
Human Rights to support the “Calcetitas” Shelter, which will be a provisional place to attend to Girls and
Adolescents Victims of Sexual Violence.

This refuge will provide girls and adolescents using the Community Center for Prevention and Citizen
Participation of the municipality of Iz4car de Matamoros, a space where they receive legal, medical, psychological
and educational attention to address the social and health implications: sexual abuse , pregnancy at an early age.
The project aims to contribute to the mission of the Center regarding the reduction of risk factors that contribute to
the generation of violence and crime present in the municipality where it will be implemented.

The strategy to achieve this purpose will be the installation and equipment of a space inside the Center, which
functions as a Shelter for defenseless girls with legal advice service, exclusive doctor-office for users, and their
partners and families, who present a difficult situation and of transgressive experience with early pregnancy or
not, also receive legal support and information about your Human Rights.

In the short term, legal, medical and psychological, and educational support will be provided so that women, girls
and adolescents, and in their case their partners and families, identify viable and peaceful alternatives for
overcoming the implications of rape and violence. pregnancy, such as social stigmatization, school dropout,

unemployment, poverty, depression, intrafamily and gender violence, abandonment, among others.
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In the long term, expand services to children and adolescents and increase the number of shelters in the State of
Puebla, as it will be the first refuge in the State of Puebla for Crime Prevention and Assistance, the project will
contribute to reducing the factors that they generate violence and crime in the context where it will be applied,
through the promotion of sex education, resilience, human rights of girls, boys and adolescents, gender equity,
the development of socio-emotional skills and employability.

The “Calcetitas” refuge is supported by the Ministry of the Interior of the State of Puebla and the Sub-Secretariat
for Crime Prevention and Human Rights, with the purpose of providing Respect for Human Rights and rescuing
girls in vulnerable situations, as well as prevent and fight crime. Based on the Law on the Rights of Children and
Adolescents of the State of Puebla, according to what is established in Chapter Xlll “On the Right to Access a Life

Free of Violence and Personal Integrity.” Article 62. Puebla Mexico.

5) EXPLANATION OF THE PROJECT'S SUSTAINABILITY (AS APPLICABLE).

An initial investment is requested, which makes it possible to demonstrate the urgent attention of this center. As
mentioned above, the budgets by the Government are low and will try to negotiate a budget covered by the
municipality (in the case of community centers) or federal (in the case of integral centers), so it is expected that In

the medium term, the recurring operating expenses of the Unit will be incorporated into said budget.
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6) DIRECT AND INDIRECT BENEFICIARIES BREAKING DOWN ITS VULNERABLE
SITUATION, ATTACHING IMAGES.

More than 4 and a half million girls and boys are victims of sexual abuse in Mexico, a country that according to
the Organization for Economic Cooperation and Development (OECD) has the first place in these crimes
worldwide.

Despite being in the first place worldwide in child sexual abuse, Mexico has the lowest budgets to combat this
serious problem, since only one percent of resources for children is destined to the prevention and protection of
sexual abuse and exploitation, according to the United Nations Children's Fund (UNICEF).

In the social cohesion survey for the prevention of violence and crime, the National Institute of Statistics and
Geography points out that the crime of rape reaches 764 girls, boys and adolescents per 100,000 children and
adolescents aged 12 to 17 years , while offensive and groping touches reach 5,889 cases per 100,000 children
and adolescents. In the state of Puebla in that same year a total of 457 pregnancies were reached in that

population sector. In the case of the municipality of Puebla, the figure was placed in 87 pregnancies of that type.
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BENEFITS:
1) Girls in a state of defenselessness that require immediate attention in defense of Human Rights.

2) Vulnerable families that do not have the resources for physical, legal, psychological and provisional protection.
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7) LOCATION OF THE PROJECT

Community Center for Prevention and Citizen Participation of the municipality of I1zGcar de Matamoros, Puebla.

Atlixco lzucar de Matamoros Highway No. 141 Puebla.
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8) AREA OF FOCUS
X Peace and conflictresolution

Diseaseprevention and treatment

Water, sanitation, and hygiene

Maternal and childhealth

Literacy and basiceducation
Communityeconomicdevelopment

Other (pleasespecify )
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8) PROJECT BUDGET

The budget of the projects is $ 245,000.00 pesos, with the following proposed funding:

SOURCE AMOUNT IN
PESOS
Mexico commitment from applicant
$ 20,000.00

Proposed support from other Mexico sources

FURMEX $ 25,000.00

Other(please specify )
Proposed US Heart 2 Heart support $200,000.00

TOTAL | $ 245,000.00

Note: The mimimum commitments from applicants are as follows:

Project Size (pesos) Minimum Commitment (pesos)
Rotary clubs 10,000 - 100,000 20% of total project budget
Rotary clubs 100,000 - 200,000 20,000
Rotaract and Interact clubs 10,000 - 200,000 10% of total project budget
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1) The project detailed expenditures are as follows:

DESCRIPTION PRICE &QUANTITY TOTAL
l.LFor Rooms. $ 121,600.00 $ 121,600.00
li: Attention and Work Room. $ 24,998.50 $ 24998.50
For social work and legal
advice.
lil. Attention and Work Room $ 49,779.00 $ 49,779.00

for Psychology: child
Psychology,Education, or
Pedagogy.

$ 48,627.00 $ 48,627.00
IV. Space for Group Therapy

TOTAL | $ 245,000.00

FIRMAS

APPLICANT NAME : Edith Avendafio .

ROTARY CLUB PRESIDENT 2019 - 2020, NAME AND SIGNATURE, E-Mail and Phone

EDITH AVENDANO.

E- mail: crpueblaempresarial@gmail.com
Phone:+52 222 69224 79

Signature:

ROTARY CLUB PRESIDENT 2020 - 2021, NAME AND SIGNATURE

Samantha Michel Garcia.
Signature: Qw/
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PROJECT LEADERS DURING PROJECT DURATION ~ NAMES AND SIGNATURES

LEADER 1 LEADER 2

Edith Avendaiio

PHONE : +52 222 692 24 7 +52 272 798 %1 62



